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Sectoral initiative: definition

A distinct intervention model that:

¢ Targets a particular market sector or
segment within an industry;

¢ Intervenes by becoming a valued
actor within the industry and engages
that sector or segmeni;

» EXISES for the primary, purpose: of
assisting disadvantaged actors in the
Sector to sticceeds and

¥ Creates; oVver time; systemic change
WAL thE SECLON.

What we’re going to say.

+ Introduce the theory of sectoral
Initiatives

» Show how! the emerging work around
manufactured hoeusing fits within the
sectoral appreach

¢ Presenit the analysis oii the SECLor:
andl the correspending INtER/ERLIeRS
that have beenl designed

¥ Shew examplesioiweriealready,
undernvayiintthe feld

Sectoral initiative focus:

¢ Leadership development:
Supporting and networking current
leaders; finding, training and
supporting new leaders;

¢» Outcome and Impact measures:
Crafiting disciplined metheds of
measuring efifective outcomes (within
a sectoral firame) andigenuine
Impacts; (IMpreVvements In OULCOMES
fior disadvanitaged actors through the
initatnve).




Sectoral initiative focus (2)

¢ Resource development: Creating
sustainable, long-term funding
relationships withia range of public,
private and philanthrepic actors.
Resources can bbe best targeted! in
SUPPOKE off Sector; strategies by
selecting and thenimvesting deeply/in
a few key lirames that best lend
themsSeIVES o) a sy/stems aPpreach:

I'M HOME: three assumptions

¢ US housing markets, as currently
structured, do not serve low-income
people well.
+ Practitioners, must:
— Improve the perception of and treatment of
new: MH and MHH ewners (supply flow)
— Change the perception of and treatment off
existing MHand MH ewners (supply stock)
— Change the systems that serve the demand
side to) better it the needs of MIH owners, in
general;, and loew-income ewWners, in
particulas
9 That 2 useiul hramework torlsegin
changing US heusing markets isiat the
sector level:

The I'M HOME sectoral initiative...

..targets the MHi sector of the US housing

market. It promotes interventions on at
least four levels to demonstrate the
viability ofi the MH sector. It exists for the
primary purpose of helping low-income
hemeowners build wealth) through the
purchase ofi a manufactured heme. It dees
this by femeniting systemic chhianges within
the sector designed to) correct market
IMpPEfEcCtioNSI thati erect artificial harers
torwealthrstiding fier evwners o ViH:

I'M' HOME Structure: inputs

Interventions:
Policy change;
Long term site control;
Development of lending
markets;
Demonstration of high quality
development with MH.




Pl ZlONE Stretlres oUipLes "M HOME Structure: Outcomes

Immediate change in behavior and activities Systemic change:
among key individuals or key actors:

¢ general treatment of MH as real estate at all . . . . .
levels—buyers, sellers, lenders, appraisers, identical to site built homesiin
secondary market; performance;
changed perceptions of owners of MH, Access) e purchase and finance: of
particularly in resident-owned communities; MENimpreved withoeut significanit
provision of financial and other services on deterioration e cost; advantages;

par with site-built; _ public and publicisector view MHI as
expanded use of MH as affordable housing desirable addition to locallhotising

option. stock.

¢ MHI viewed as normal goed,

I'M HOME Structure: Impact I’M HOME Structure: Impact (2)

¢ Primary: Measurable improvement

in share of MH production by non- ¢ Secondary: Measurable

profit developers; increased share improvement in financial

of MHI mortgages, purchased in performance of MH—home price
secondary market; significant appreciation; increased housing
decrease in number ofi MHI owners wealth of MHIowners; increased

who rent heme sites; decline in OppOrtuRIties e heme ewWnership: for
number of MH owners, displaced leowinceme heuseholds threugh

fiiom| their communities. increased supply ofi units.




MHSI: basic analysis

¢ Approx 8 million homeowners live in MH, about
half ewn their homes but rent their sites

+ During the 1990s, 30% of low-income first-
time homebuyers beught MH

+ 1999-2002, 6i7% ) ofi “affierdable™ housing starts
were MH

¢ In 2000, 78%) of MEHeans were undemvitten
as chiattel (persenal propertyy), 1voek ol husiness
$15=20 illion per annun

¥ SicE 2002, abplit 80%) chattel

Pictures go here

more analysis

# Avg) credit score ofi MH borrewers 2001
(Conseco): 630

¢ Since HUD Code in 1976, quality,
improvements increased durability and
price appreciation ofi MH. Life expectancy/
ofi MEI built te fiederal standards|is
comparable tesite-built housing and
price-appreciation gaprbetween newerr Mid
and site=built housing is disappeanng.

¢ Rapid deterioration of pre=HUDB Code Unilts
reduced! the elder stock to less) than; 30
percenit ofi thertetal Vi stock

Building Assets with MH:
It’s all about markets

+ CU: Price appreciation of MH
— Ownership ofi land: pesitive (site control)
— Sales Price: negative effect (sales mkt)

— Maintenance: positive, but enly: 502
(resale)

— Regionall heusingl maliket: positive, Ut only,
50%—Indicates; thin demand structure in
resale

v Highervelatility/ el pricEs—CcensISteni

Withrether reseanchiny oWEpHCE

markets




Implications of 2"y Market
Gaps

+» Conservative bias of the secondary.
markets leads to attempt to make
MH more like “conventional’” site-
pbuilt homes

¢ However, GSEs and lenders see MH
as access o minexity, and lew inceme
markets—necessary to reach
aliferdable gpals and  CRA obligations

» Contradiction: GSE standards will noit
protect them frem: collateral risk=—
credit stanved resaler mkt

Sectoral Approach: Review:

A distinct intervention model that:

¢ Intervenes by becomingl a valued
actor within the industry and
Engages that Ssector or segmenit

IPMIIHOME stpperts locall nomn=
profiits, COCsiand CREIS, as a
newintermediany/in MESmarkets,
transferming the sector by
demenstrating thenwvaluereii the
SECLOoN.

Sectoral Approach: Review:

A distinct intervention model that:

¢ Targets a particular market sector or
segment within an industry/

MH represenits almost 20246 of the US
heusing stock and accounts for a
significanitly/larger share ofi the
afiferdable housing steck. Selving the
challenges presented in; therViH sectonr:
will provide arstirongriiotndation for
addressing other afferdable housing
challenges.

Sectoral Approach: Review:
A distinct intervention model that:

¢ Exists for the primary purpose of

assisting disadvantaged actors in
the sector to succeed

The work off I''VIl HOME shews, that
the moest disadvantaged actors (LI
M ewnEers) have interests that
coilncidewith mantfacturers,
lenders, and communities:
Addiressingl market gaps willthelp
allF el these stalkehelders:




Sectoral Approach: Review:

A distinct intervention model that:

+» Creates, over time, systemic
change within| the sector.

NHCLLE has already demonstrated the
ability; ter genErate sy stemic change
at the state level. It remains; to be
Seen Whether their SUCCESS) can 19e
scaledl up tor promete effective
Sectoral change: at the natienal level.

Dave’s time to talk

» And show: pictures

I’'M HOME focus:

¢ Leadership development:
Meredith Institute, I'M Home,
partnerships with NR

¢ Resource development: Creating
sustainable, long-term) funding
threugh partaerships wiith
lieoundatiens, the pulslic sector,
and themdusitry:

» Ouitcome andiimpactimeasures:
currently/zen therdrawing board.




